
 

Tenterfields Pupil Premium Strategy Statement 2024/25 
 
This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 
Number of pupils in school 216 

Proportion (%) of pupil premium eligible pupils 16.75% 

Academic year/years that our current pupil premium 
strategy plan covers  

2024/2025 

Date this statement was published 31.12.2024 

Date on which it will be reviewed 31.12.2025 

Statement authorised by Dominic Simpson 

Pupil premium lead Dominic Simpson 

Governor / Trustee lead John Dovey 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £51,526 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£51,526 
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Part A: Pupil premium strategy plan 

Statement of intent 

Vision and Objectives 

Our core aim is to ensure that every pupil, regardless of their socio-economic 
background, achieves their full academic and personal potential. Building upon the 
successes and challenges of the previous years, the strategy focuses on: 

1.​ Raising academic attainment and progress for disadvantaged pupils. 
2.​ Enhancing mental health, emotional wellbeing, and readiness to learn. 
3.​ Improving attendance and reducing persistent absences. 
4.​ Broadening pupils' cultural capital and enrichment opportunities. 
5.​ Promoting self-regulation and metacognitive skills for lifelong learning. 

Key Priorities 

1.​ Academic Progress and Attainment 
○​ Narrow the attainment gap between disadvantaged pupils and their peers 

in reading, writing, and mathematics. 
○​ Focus on strong outcomes in phonics, EYFS, and KS2 combined 

measures. 
○​ Expand access to quality digital learning resources and tutoring 

programs. 
2.​ Communication and Language Development 

○​ Introduce targeted language enrichment programs in EYFS and KS1. 
○​ Enhance access to speech and language therapy for early intervention. 

3.​ Attendance and Punctuality 
○​ Continue embedding DfE principles of good practice for school 

attendance. 
○​ Strengthen pastoral support to address barriers such as wellbeing, 

safeguarding, and family engagement. 
4.​ Emotional Health and Wellbeing 

○​ Expand nurture programs with trained staff delivering trauma-informed 
practices. 

○​ Provide additional mental health interventions and family liaison support. 
5.​ Cultural and Personal Development 

○​ Increase participation in extracurricular activities and leadership 
opportunities. 

○​ Subsidize access to trips, residentials, and enrichment events to build 
cultural capital. 
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Strategic Actions 

Teaching and Learning 

●​ Continue professional development for staff, focusing on: 
○​ Instructional coaching. 
○​ Mastery learning in mathematics. 
○​ Visible Learning and ASPIRE frameworks for metacognition. 

●​ Implement termly assessments and tailored feedback strategies. 

Targeted Academic Support 

●​ Provide small group tutoring in English and mathematics. 
●​ Expand summer and holiday intervention programs. 
●​ Focus on closing skill gaps in core subjects with evidence-based interventions. 

Wider Strategies 

●​ Build on successful pastoral initiatives such as: 
○​ Nurture and bereavement support. 
○​ External partnerships for mental health services. 

●​ Enhance physical and outdoor learning opportunities through Forest School 
initiatives. 

●​ Provide resources to support basic needs (e.g., uniforms, technology). 

 

Monitoring and Evaluation 

●​ Regular data reviews through pupil progress meetings. 
●​ Half-termly reviews of attendance, attainment, and wellbeing metrics. 
●​ Collect feedback from pupils, parents, and teachers to refine interventions. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Raising academic attainment and progress for disadvantaged pupils. 

2 Enhancing mental health, emotional wellbeing, and readiness to learn. 
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3 Improving attendance and reducing persistent absences. 

4 Broadening pupils' cultural capital and enrichment opportunities 

5 Promoting self-regulation and metacognitive skills for lifelong learning. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved attainment for disadvantaged pupils.  ● Attainment for disadvantaged pupils is in 

line with or better than the equivalent 
measure for National non-disadvantaged 
students 
● To reduce the gap in attainment for 
disadvantaged and non-disadvantaged pupils 
in all other year groups 

●​ High proportions of disadvantaged 
pupils in EYFS achieve GLD.  

●​ The percentage of disadvantaged 
Year 1 pupils who pass the PSC is 
above national disadvantaged and 
closer to national non-disadvantaged 
figures. 

Improved communication and language skills 
including an increase in higher-tiered 
vocabulary 

●​ Assessments and observations 
indicate significantly improved 
vocabulary among disadvantaged 
pupils. 
● Welcome impact data shows 
improved language skills. 

Improved attendance and punctuality Ensure attendance of disadvantaged pupils is 
above national and aim for 97%.  
● School data shows punctuality of 
disadvantaged children has improved. 
 ● Continue to reduce the proportion of 
persistent absentees amongst the 
disadvantaged cohort. 
 ● Term time absence/holidays are reduced. 
● Remove or overcome the barriers and 
obstacles that limit attendance amongst 
disadvantaged students including (amongst 
others)  
● Emotional well being 
● Special Educational Need  
● Safeguarding challenge 
● Subject specific barriers. 
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Improve meta cognitive skills and develop self 
regulated learners in all of our pupils through 
the Student Engagement Strategies   

● Teachers are confident in teaching students 
metacognitive strategies via the ASPIRE 
framework and using Student Engagement 
Strategies.  
● Pupils will become self regulated learners.  

All disadvantaged pupils fully access all 
learning, including home learning, digital 
learning and the wider enrichment curriculum.  

● Programme of workshops and training for 
parents to access the curriculum eg phonics, 
Sats, handwriting and maths workshops.  
● Trips and experiences including residentials 
will be subsidised.  
● All children access a device and wifi.  
● Pastoral team supports vulnerable families 
and children to raise aspirations and access 
wider services and support.  

To achieve and sustain improved wellbeing 
and Improve strategies for dealing with 
emotional challenges to build resilience and 
improve readiness for learning 

High levels of wellbeing demonstrated by 
qualitative data from student voice, student 
and parent surveys and teacher 
observations. 
● Increased participation in enrichment 
activities, particularly among disadvantaged 
pupils.  
● New interventions introduced  
● Trained nurture lead and nurture 
programme in place.  

Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £34,075 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Supporting all teaching staff to be 
highly effective. We will fund 
professional development and 
instructional coaching materials that 
focus on the needs of each individual 
teacher, prioritising our ECTs. 
Additionally, by enhancing 
instructional methods, it directly 
contributes to Challenge 4 by 
increasing pupil engagement and 
motivation within a high-quality, 
enriching curriculum.  
 

Instructional coaching, “In terms of impact on 
student outcomes, instructional coaching has 
a better evidence base than any other form 
of CPD.” Steve Farndon (2019) 

What is instructional coaching? | Ambition 
Institute 
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£ 10,200 
Metacognition and self regulation 
amongst students. 

Developing these skills amongst 
students through our engagement in 
ASPIRE and our ‘Visible Learning’ 
programme. This involves 
engagement in an external training 
and school improvement programme 
over 3 years. 

£1100 - cover costs 

EEF: Metacognition and 
self-regulation 

1 
2 
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Implementation of a maths mastery 

approach. 

£4,220 - Maths Mastery 

£ 1,000 maths resources ordered, using 
Maths Mastery audit tool to identify 
areas of need. 

£900 - cover 

 

 

Mastery learning | EEF 1 

Termly Assessments 

 

 

£1,500 

 

https://educationendowmentfoundation.org.u
k/guidance-for-teachers/using-pupil-premium
?utm_source=/guidance-for-teachers/using-p
upil-premium&utm_medium=search&utm_ca
mpaign=site_search&search_term=pupil%20
p 

 

1 

No More Marking, National Writing 
assessments 

£530 

 

https://www.nomoremarking.com/abo utUs2 1 

Additional teaching staff in English and 
maths to allow for small group teaching 
and support. 

£10,225 

 

 

Small group tuition | EEF 1 
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Powering up students learning with 
digital technology. All students will have 
access to an iPad device to help 
support and enhance their learning 
opportunities. The school will subsidise 
any payments to ensure all students 
have access to iPad technology. 
We have implemented a 1:1 iPad and 
stylus program across the entire school 
to enhance self-regulation, attendance, 
and pupil engagement. The Education 
Endowment Foundation (EEF) 
highlights that technology can improve 
learning when effectively integrated into 
teaching, particularly by enhancing the 
quality of explanations and providing 
opportunities for practice and feedback.  
£ 1,000 - iPad costs 

£ 500 - replacement costs 

£ 900 - cover 

Realising the potential of technology in 
education: A strategy 
 
 
iPad in Education Results 
 

2 
1 
5 

Development of EYFS environment to 

enhance physical and outdoor learning 

opportunities for all pupils including 

Kinetic approach to handwriting 

£2,000 

 

 

https://educationendowmentfoundation.org.u
k/education-evidence/early-years-toolkit/phy
sical-development-approaches 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 27,750 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Prepare for and develop strong 
transition from Key Stages 
 
£200 

https://educationendowmentfoundation.o
rg.uk/support-for-schools/school-improve
ment-planning/3-wider-strategies 
 

2 
5 

Use of the School-Led Tutoring Grant 
to provide small-group tuition in 
English and maths. This grant will be 
used to fund external partners and 
in-house staff to maximise the 
number of students receiving tuition​
 

Small group tuition | EEF 
 
 
 
 

1 
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£1,215 
Class teachers will target and 
prioritise PP pupils through QFT and 
the Sunshine model paying close 
attention to pupil participation in 
lessons and make use of specific 
immediate feedback that will 
accelerate progress supported by 
CPL and instructional coaching from 
the Teaching and Learning Lead. 
 
£8,442 

Feedback | EEF 

 
Assessment and feedback | EEF 

1 

Additional speech and language 
support and intervention led by 
specialist teacher 
 

Communication and language 
approaches 

1 
 

£10,224  
Additional support for children 
requiring intervention, Easter and 
summer school. Also see wider 
strategies 
 
£2,000 

"Catch-up" and recovery approaches: 
Selected reading • Chartered College of 
Teaching 

1 
2 
3 

Breakfast and after school sessions: 
small group tuition delivered by our 
staff. 
 
£3,579 

Small group tuition | EEF 3 
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Online teaching programmes to 
support learning including TTRS, 
and Spelling Shed 
 
£260 

In-house data shows that these 
programmes have impacted positively on 
engagement and attainment. 

1 
2 
3 
 

Pupil progress meetings and phase 
provision maps. Use of Insight to track 
children’s data 
 
£830 

EEF implementation requires ongoing 
evaluation and adjustments according to 
impact of interventions. 

1 
2 
 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £9670 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Additional Pastoral 
Support Leaders to 
provide mental Health 
and Wellbeing support for 

Student mental health during coronavirus 

 
Promoting and supporting mental health 
and wellbeing in schools and colleges - 

2 
5 
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targeted students 
 

 
Additional intervention 
packages Milo and 
Hamish 
£320 

GOV.UK 

Nurture and 
Bereavement: training 
and release and 
Trauma Informed 
Schools Training 
£4,850 

Family liaison – our internal evidence 
base shows that working with the 
families of pupil premium children to 
address individual needs has a positive 
impact on the academic and social 
outcomes for the children. Use of 
CPOMS for safeguarding and LA 
safeguarding SLA ensures that 
consistent and thorough tracking and 
monitoring take place. 
Promoting and supporting mental health 
and wellbeing in schools and colleges - 
GOV.UK 

2 
3 
5 
 

Wider enrichment 
opportunities e.g. clubs, 
residentials. 

 
£1,000 

https://www.suttontrust.com/wp-content/
u 
ploads/2020/01/Extracurricular-inequalit
y 
-1.pdf 

4 

Adopt and embedding 
principles of good practice 
set out in DFEs improving 
school attendance 

Improving school attendance: support for 
schools and local authorities - GOV.UK 

3 

Attendance letters and 
procedures to be 
reviewed with particular 
focus on disadvantaged 
pupils 

 3 

Embed Outdoor Learning 
Curriculum and Forest 
school curriculum 
sessions and after school 
club 

£2,000 

Physical development approaches 2 
3 
4 

Resources to support 
basic needs, attendance 
and engagement in 
learning. 

£1,500 

In-house evidence supports the need for 
school to fund and support with: 

●​ uniform and equipment eg PE 
kit, bags and swimming kit 

●​ accessing winter grant, food 
bank vouchers and furniture 

●​ legal services and other agencies 

2 
3 
 

 
Total budgeted cost: £71,495 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

2024 outcomes: 

 National all pupils Tenterfields all pupils 
2024 

Tenterfields 
disadvantaged pupils 

2024 

EY GLD 2024 67.7% 79% 67% 

Phonics screening 80% 93% 75% 

End of KS2 Reading 
(SATs) 

74% 94% 100% 

End of KS2 Maths  
(SATs) 

73% 87% 91% 

End of KS2 Writing  
(SATs) 

72% 84% 83% 

Combined KS2 SATs 61% 81% 82% 

 

Our pupils join us significantly below national expectations. They outperform our total number of 
pupils, demonstrating our provision for our disadvantaged pupils is carefully considered and tailored 
to the individual needs of our pupils who qualify for pupil premium. Our phonics screening data 
includes a total of 4 pupils so although the data is slightly below national, this reflects that only one 
pupil did not pass their phonics screening test.  

Teacher assessments of the impact of COVID indicates a significant impact on disadvantaged 
pupils both academically and emotionally. The Covid-19 impact has disrupted some of our pupils' 
mental health to varying degrees, and we will continue to support our pupils through the pupil 
premium and funding plans. We have trained a practitioner in Trauma informed practice and 
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released them from class to become a nurture lead. We have also trained a mental health lead and 
created a nurture room for the new interventions we have purchased. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium to fund 
in the previous academic year.  

Programme Provider 

n/a n/a 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information: How our 
service pupil premium allocation was spent last academic year 
n/a 

The impact of that spending on service pupil premium eligible pupils 
n/a 

11 



 

 

 

12 


	Tenterfields Pupil Premium Strategy Statement 2024/25 
	School overview 
	Funding overview 

	Part A: Pupil premium strategy plan 
	Statement of intent 
	Vision and Objectives 
	Key Priorities 
	Strategic Actions 
	Teaching and Learning 
	Targeted Academic Support 
	Wider Strategies 

	Monitoring and Evaluation 

	Challenges 
	Intended outcomes  
	Activity in this academic year 
	Teaching (for example, CPD, recruitment and retention) 
	Targeted academic support (for example, tutoring, one-to-one support, structured interventions)  
	Wider strategies (for example, related to attendance, behaviour, wellbeing) 


	Part B: Review of the previous academic year 
	Outcomes for disadvantaged pupils 
	Externally provided programmes 
	Service pupil premium funding (optional) 

	 

