


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this template 

onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and 
areas of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged 
pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

A strong majority of the Year 6 cohort met this fundamental benchmark, 
showcasing reliable stroke pacing and sustainable water endurance. 
83% of pupils successfully completed a continuous 25-metre swim 
without needing to rest on the pool edge or touch the floor. Progress 
logs highlighted a steady rise in distance capacity across the terms, 
bolstered by targeted pacing exercises introduced during mid-term 
instructional blocks.

A minority of the cohort (17%) did not meet the 25-metre 
requirement. Attainment data indicates that while these pupils 
could confidently swim short spans (averaging 10–12 metres), a 
drop in physical stamina and heightened anxiety when entering 
deeper water sections prevented them from finishing the full 
distance with consistent form.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

The majority of learners displayed versatile aquatic skills, capably 
transitioning between different disciplines such as front crawl and 
backstroke while retaining horizontal body alignment. Assessment 
records confirm 83% of pupils achieved proficiency in multiple strokes, 
with teacher evaluations highlighting refined bilateral breathing patterns 
and structured, continuous leg drives during backstroke segments.

For the 17% of pupils who did not secure this objective, the 
technical coordination of the breaststroke leg kick (specifically 
the timing of the whip kick) remained a persistent hurdle. While 
their front crawl and backstroke fundamentals were adequate, 
uncoordinated lower-body mechanics or erratic breathing during 
breaststroke attempts limited their overall stroke repertoire.

3. Perform safe self-rescue in different 
water-based situations

Essential water safety protocols were successfully mastered by a high 
proportion of the group. An excellent 85% of pupils effectively 
executed safe self-rescue techniques, demonstrating full competence in 
adopting the HELP (Heat Escape Lessening Posture) position and 
cleanly treading water for a sustained 2-minute period.

The remaining 15% of the cohort fell short of this safety 
standard. This outcome was predominantly linked to the unique 
sensory and physical weight challenges of performing simulated 
rescues while wearing light clothing.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

Peer-Leadership Support Systems: The 
school successfully upskilled and deployed 
Year 6 Sports Leaders to organise and 
facilitate structured lunchtime physical 
activities across different sports. This 
pupil-led system successfully drove peer 
engagement during lunch breaks while 
allowing playground staff to manage 
structured active play smoothly.

Next year, the school will focus 
professional development efforts on 
providing staff with targeted coaching 
and instructional strategies regarding 
SEN children during standard, indoor 
PE lessons.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Extensive Extracurricular Footprint: The 
school delivered an extensive offer 
throughout the year, with a total of 24 
different clubs provided by a strategic mix of 
external coaches and internal members of 
staff to maximize pupil interest.

Upper-school residential trips successfully 
engaged cohorts in high-intensity physical 
activity: Year 4 visited Astley Burf and Year 6 
experienced the  trip to the Pioneer Centre.

While the 24 clubs offered great 
baseline coverage, there is a 
continuous need to monitor and adapt 
the rotations to ensure smaller, niche 
clubs maintain consistent numbers 
without needing cancellation or 
mergers.



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole school 
improvement

Visible Youth Leadership: Utilizing Year 6 pupils as 
active sports leaders significantly elevated the 
status of physical health across the school 
ecosystem. Physical activity became a highly 
visible, student-led, and celebrated part of the 
daily school culture.

While the profile of sport is incredibly high 
during extracurricular times, lunchtimes, and 
residentials, the school aims to bridge the 
gap so that active achievements are more 
explicitly celebrated within classroom 
settings.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

Equitable Access Framework: Absolute equity of 
opportunity was achieved this year, with 100% of 
our Pupil Premium (PP) and SEND children actively 
participating in numerous physical activities, 
including our extracurricular clubs and inter-school 
events throughout the year.

While SEND pupils excelled in extracurricular 
and festival attendance, their day-to-day 
experience within standard PE lessons will be 
enhanced next year by sourcing more 
specialized, inclusive equipment to ensure 
smooth lesson adaptation.

5. Increasing participation in competitive 
sport

Dynamic Competition Calendar: The school 
maintained an incredibly inclusive and active 
competitive presence, entering a total of 22 
inter-school competitions across the academic 
year. 

Inclusive Representation: School tracking sheets 
show that PP and SEND pupils were heavily and 
meaningfully represented across these 22 fixtures, 
rather than selections being limited to a fixed set 
of pupils.

Next year, the school aims to further 
diversify its competitive calendar by sourcing 
and entering more sports events and 
festivals tailored explicitly for SEN children to 
build their confidence in competitive 
scenarios.



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

37% 
Hiring two swimming instructors and having the lane 
availability helped to strengthen children's ability and 
stamina 

Only a small position of the class were able to 
successfully swim 25m. This is something that we 
will focus on next year and introduce booster 
sessions for children who need it. 

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

50%
Utilizing the specialized separate practice pool allowed 
beginners to focus heavily on basic leg/arm mechanics, 
while stronger swimmers leveraged the main pool lane to 
build crawl and backstroke stamina.

While half the cohort is proficient, the 42-week gap 
between annual 10-week blocks caused visible stroke 
regression. The first 3 weeks of each term had to be 
spent recapping basic strokes instead of advancing.

3. Perform safe self-rescue in different 
water-based situations

73% - Our 2 instructors successfully ran small, controlled 
workshops teaching safety postures and treading water This 
low-stamina safety training achieved high student 
engagement

When attempting wet-water simulated rescues in the 
main pool, having access to only a single lane 
created severe crowding. Weaker swimmers 
experienced deep-water anxiety due to lack of space.

https://www.swimming.org/schools/


Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



Funding Allocation 2025/26: £17,670

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you 
hope to see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Maximize daily physical 

activity and minimize 

sedentary behaviors by 

integrating high-quality, 

structured active sessions 

into the core school 

timetable. .

- Deploy specialist external physical activity 
providers for active recess/lunch sessions.
- Introduce rotating lunchtime activities 
targeting SEND, PP, and low-engagement 
groups.
- Empower student leadership structures 
via Year 6 training. 

-Widespread, enthusiastic 
participation in lunchtime 
active zones.
-Reduced peer conflict and 
improved behavioral metrics 
during recess.
• Targeted inclusion of 
historically disengaged
pupils.

 Lunchtime activity rotas

External coaching provider 
timetables. 

Year 6 pupil leader registers. 

Session plans and delivery 
agreements. 

What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Partnered with SH Active 
Sportfor
structured lunch sessions, 
rotating half termly to 
prioritize SEND and PP.
Year 6 "Sports Squad" 
successfully trained to
lead structured games for 
Years 1-5.

Established peer-mentoring framework
where Sports Squad cohorts train future 
year
groups.
Activity templates permanently integrated
into the school's playground policy.

Sports Squad training logs. 
Participating registries for 
rotating lunch clubs. Improved 
focus and behavior scores in 
afternoon classes. 

Physical Activity & Sports Equipment 
(£3,500)

Playground & Lunchtime Play Equipment: 
£1,500 

Replenishment of Core PE Kit: £1,200 

Storage & Maintenance: £800 



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Foster an energetic, 

inclusive whole-school 

sporting ethos that 

inspires lifelong physical 

activity through diverse 

extracurricular 

opportunities and 

outdoor experiences. 

Provide a broad, diverse portfolio of
extracurricular athletic clubs across 
the key
stages.
Structure outdoor education 
residential trips
to push personal and physical 
boundaries.
Recognize and celebrate athletic 
progress in
whole-school formats.

High signup levels across a large 
percentage
of the student body.
Enhanced confidence, 
self-reliance, and
physical resilience through 
outdoor
residential learning.

Club signup lists.
Residential program 
bookings and 
riskassessment paths.
Assembly schedules 
showing achievement
praise.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Coordinated 24 different 
after-school clubs
this academic cycle.
Year 4 and Year 6 
completed targeted
residentials to Astley 
Burf and Pioneer
Centre.

Established long-term equipment 
inventories
for newly introduced sports.
Maintained robust staff upskilling 
through
active modeling beside 
extracurricular
coaches.

Club attendance tracking and 
pupil premium demographic 
breakdowns. 

Extracurricular Activities & 
Coach Costs (£5,500)

External Specialist Coaches: 
£3,200 

Subsidy for Disadvantaged 
Pupils: £1,500 (Covering kit, 
entry fees, or club costs to 
ensure 100% inclusivity)

Inter-School Tournament Fees & 
Travel: £800 



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Establish an inclusive, 

multi-tiered competitive 

framework ensuring 

every child-from 

gifted-and-talented 

athletes to SEND and 

Pupil Premium 

cohorts-has the 

opportunity to represent 

the school. 

Build a wide-ranging, structured 
inter-school
competitive calendar.
Sponsor specialized entries targeting 
SEND
and disengaged demographic 
cohorts.
Fund critical coach transport and
competitive entry fees directly.

Robust competitive participation 
from a wide, diverse 
cross-section of the student 
body. Targeted SEND and Pupil 
Premium representation across 
events. 

School games entry 
receipts. Invoices for 
coach transportation 
bookings. Competition 
logistics and permission 
files 

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Successfully entered 30 
distinct inter-school
competitions this year.
Delivered tailored events 
ranging from
targeted SEND/PP events 
up to Gifted &
Talented levels.

Strengthened deep structural 
partnerships with local secondary 
schools and district sports networks. 
Acquired school jerseys and 
competition equipment for reuse in 
future seasons. 

Official competitive results and 
participation lists. • Pupil 
tracking documents tracing 
SEND and PP representation on 
team rosters. 

Coach Transport & Entry 
Budgets: 
£4,120.00 

Covers all travel costs, 
event entries,  league 
affiliation and GEt Set 4 
PE memberships for the 
year. 



Intent - what is your 
objective?

Implementation - How 
will you achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Guarantee comprehensive, 
high-quality swimming 
instruction for Key Stage 2 
pupils to ensure water 
confidence and universal 
attainment of the 25m 
national curriculum 
benchmark. 

Secure dedicated main 
pool lane hire and 
specialized instructors. 

Organize intensive catch-up 
blocks for non swimming 
pupils in Year 6. 

Establish walking routines 
to eliminate costly 
transport budgets. 

Over 85%+ of cohorts attaining the 
national 25m standard. 
100% of children showing robust 
water confidence. 
Zero additional funds required for 
coach hire. 

Leisure center lane hire confirmations. 

Walking safety risk assessment paths. 

Initial diagnostic swimming metrics. 

What impact have you seen? Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Maintained highly consistent 
pool time for Key Stage 2. 
Successfully completed a 
walking protocol, achieving 
zero travel expenses. Secured 
focused pool space and 
structured staff delivery. 

Embedded local walking 
corridors into the PE 
program. Maintained a 
baseline level of teaching 
staff qualified to support 
pool deck instruction. 

Swimming teacher level assessments. 
Final cohort attainment data reports 
(25m proficiency logs). 

Swimming Provision & Attainment (£4,550)

Swimming Lessons - £1,489.53
Swimming Coaches (x2) - £2,294.84
Lane Hire (1 Lane) - £765.63


